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Your reference /\J fm

SED Our reference I\l n

FCO

US/MALTA

1. Your letter of 1 June +to Stephen Lamport, 1n which you
asked for a report on how the US Administration are likely
to pursue their relations with Libya, crossed with my letter
of 29 May to Peter Torry (not to Rome).

2. My letter set out the general approach which State are
at present adopting. I will keep my eye on how this evolves:

bgt I do not expect any early policy initiatives. On the

Libyan angle, I do not detect any concern (or surprise) here
that the Libyans were quick to send a_civilian delegation tO
Malta after the elections. The Administration accept that the
facts of geography require that Malta maintain reasonable
relations with Libya. What caused them particular pain were

the reports that the Libyans were seeking, and the previous
Maltese Government might have been willing to concede, SOmME€
secret agreements on military cooperation. They have been
reassured to hear Fenech Adami make plain that there will be

no military cooperation with Libya. So in short, while the
Administration will continue to watch this aspect closely, they
seem to be fairly relaxed about the present state of Malta/Libya

relations, and Fenech Adami's declared intentions on that score.

7g‘“‘ QAP&r/
P F Ricketts @U QJC—L&T

cc: Chancery: Valletta
Rome
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10 Business alleging that Lonrho might he considaerlild

acguisition of 'the residual US oi1l interests in Libya.

Ermade: FoUr pod it ss:

(a) as I understand it, the US Government d
the companies concerned to retain title toO their @
in® Libvador to tsell = them *to "Libyan interests. B
trhese .interests - could  be. purchased Dby & |
it . -would- be - necessary —tor-~the-=-Inbyan -G
Libyan company to acqguire them Eproits

(b)) *when* the*article awas published, Mr Paul Spicer, & dil‘ec;'iOf
oF "Lonrhot ) said® "TY amt¥not  going - toO discuss an article
which 'is. lnaccurate i from At 4. The article Ys a

of codswallop and sensationalism. It  is peppered ‘Wltg
misquotations and inaccuracies"” . However .. Mr  Rowlal
refused to comment at the time;
(c) i fHe S Guardian os 77 November quotes Mx Bill Rvder, V1CE
' olved,

one ot the US companies 1nv

President of Marathon ©nE)e
headguarters that

S sayilng I rom the company ' Oh1i0
he had no knowledge of such a dcal

(d) OSO have pointed out that Lonrho have in the past exXpressed
S Ome interest TRt Faiqeiniil interests in Angola and Ssudan,
so an interest in Libya would fetibe out of the guestion:

There has been 1little commont in the trade press since the
article appeared 1in 1Business" at the end of November. In view
af ithis.;and- Lhe points abovcn T am slightly: reluctankt . kO
make specific dinguiries of UK 0il companies which are unlikely

to - have ~any  firsthand sintellygence. Howéver: = I will ‘take
the opportunity of any ottier  contacts —to

raise the subject.
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' JMM\;";‘, ven in the devastation of a
- ¢ bombed Tripoli the visitor

4 looks immaculate. He 1s tall,

7 el : : : R

W silver haired with fnght-
~ eningly clear blue eyes. Hels

A Roland “Tiny” Rowland. He

sy has flown to Libya in his pri-

-
.
|
~
. .
v . “‘
‘
:

i’
vale Gulfstream I11 jet to negotiate the big-
oest deal of his life. With him s Colonel
Lioammar Gaddafi.

Rowland, the chief executive of Britain’'s
Lonrho group, is secretly negotiating with
Gaddafi to take over US oil interests mn
Libya. “The most striking thing I saw was
the bed where his daughter was killed,”

Rowland says.
In June, two months after his FI-11s

pounded Tripoli in retaliation for alleged
Gaddafi-directed terrorist attacks, Presi-
dent Ronald Reagan ordered US o1l com-
panies out of Libya. Since then, thelr rigs
and pipelines, worth £1 billion, have re-
mained idle. Gaddafl cannot afford to buy
thern. He desperately needs someone Lo
continue pumping 500,000 barrels a day —45
per cent of his country’s oil output. Rowland
is determined to be that man.

The deal that Rowland hopes to announce
shortly will once again thrust him into the
headlines as the UK’s most controversial
Locinessman. He Jmows he will be por-
irayed as a friend of Gada afi, the man whose
dinlomats were flung out of Bnitain after the

.rder of PC Yvonne Fletcher outside the

van embassy in London’s St James’s

>~

Sauare in April 1934

That anyone should even contemplate
Joing such a deal will be seen as astonishing,
outrageous, perhaps even treacherous. But
R owland is not anyone. He is the only man

~apable of doing such a deal. Rowland runs
Lonrho, a £2.6 billion-a-year llll::]ilj’;;lt.]OI}fll
conglomerate. He has no peers I Britain.
Arnd no titles. He 1s an outsider, the only

.'-.-

U

|
?

;
s
L

.
’ b ien e e add - 2 i
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CHRIS BLACKHURST

chief executive of a multinational con-
glomerate to have a City of Loondon head-
quarters. Yet he has been shunned by Bri-
tain’s leading financial institutions.

He has always been capable of doing the

rh

however, he is more famous for failing in his
eight-year ficht for House of Fraser (HOK)
and Harrods thanfor his successes. He feels
persecuied by Prime Minister Margaret
Thatcher but is feted as a friend by Third
World leaders.

In an exclusive interview with BUSI-
NESS. Rowland talked of his battles with
the Establishment, his shattered dreams,
and how, after the disappointment of House
of Fraser, he now believes Lonrho is on the

march again.

Any conversation with Rowland inevit-
ably turns to House of Fraser and, he
claims, government persecution of Lonrho.
He has a point. Lonrho has been mnvest-
gated on no less than six times by the De--
partment of Trade and Industry and the
Monopolies and Mergers Commussion.
Three of those inquiries centred on his plans
for House of Fraser. For eight years, from
1977 to 1985, Rowland stalked the depart-
ment store giant. He turned what should
have been a straightforward acquisition
into a personal feud. His 29.9 per cent slake
gave him a seal on the HOF board. Unce

T

“T conceivedin 19702 g

- ] ~ N | o it attor
vears ahead when 1 wenlt aftel

Fraser.
Alex Jarmatt, the then chairman Ol

most breathtaking deals abroad. In Britain, | terpational,
| Carpenter, to purchase hee¢

the Daily Mirror. H
to buy the Muror

almost certainly have been the
another Monopolies and Mergers
sion investigation. Row
expected the House o

ob=l plan for L.on-
0.” he says. “1 was really thinking five
: House Oi
" He claims that he had agreed with
' Reed 1n-
Leshe
eed’s newspaper,
le savs: “We had 2 deal
for £50 million.” But Lon-
rver. and would
subject of
Commis-
land says: “We fully
f Fraser bid to g0
through, and we would have concluded thal
deal (for the Daily Mirror) afterwards’.
However, the government found acanst
Lonrho on HOF. Rowland’s fellow Lonrho
director, Terry Robinson, says: “We knew
that we had no chance at that stage of
pushing through another Monopolies In-
quiry, when we were just on the rebound
from House of Fraser.” The Daily Mirror
and House of Fraser were just part of Lon-
rho's expansion plans. “We had first option
to buy 51 per cent of Woolworths in king:-
Jand.” Rowland says. “We could not do it
while we were still talking to the Monaopo-
hes Commission on HOE."
An even bigger step would have seen 2
hid for the 850 US stores — including Amer-
of Harods, Nieman-

k“

' s
!

and his successor,

ho already owned The Obs¢

v

ca’s equivalen!
Marcus — owned by Carter Hawley Hale.

there he fought the then chairman, Profes-
sor Roland Smith, at every turn. HOF
shareholders were bombarded with Lonrho
circulars. many of them extremely crilical
of Smith. The Rowland/Smith battle was
never far from the headlines.
Nobody has ever really understoc
Rowland should be guite so obsessed
Honse of Fraser. For the first time,
land has revealed what his motives were.

0 \11' Y

The US retailing group had been sounded
out zbout an approach from Lonrho. “We
had others lined up and wer- slese to maX
ing an offer,” says Rowlans

In the end, Rowland’: ‘rand Plan can
to nothing. He holds Margaret Thateher re-
sponsible. He believes that the purehase by

‘S P‘: ‘r 3
—

Al-Fayed Investments of House of Fr

——— o —— A— —

A

) _
. -

NN 3

Rebel roused: Rowland's planned Libya dedl 8 855,

He claims thal HOF was to be the spring-
| board for 2 retail and publishing empire.

and Falklands revelations will upset the Fe L
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L0 1, HarTods, should have been pre-

S conted as being contrary to the national in-

iy Rowland P25,

And he emphasises: i .
: nts of foreigh poli€y

i
time for the finer po) ' (Gad-

terest. Lonrho lost the chance to acquire Ehaad (ool ..o : gt
House of Fkraser after the {fovmcl‘nﬁ'lnélrxt e “&55:2{"?‘ 21 would him diplomacy is a Lr(JIncrldfﬂff‘; g:;!;imeﬂ by
found there was a danger of reduced com- e 'v"»’lrj!l}?ffig to discuss dafi recovered _H.’ff RONsS £ operalion=:
petition. Lonrho textiles has 2 to 3 per cent I‘N“}:‘?].UJ St nl b natmna‘l SINE };ﬁo.‘s (,E..‘“’}' an } '
of the household bed linen market. and P "]”f’}f’ SR (J';l L worth £38 mibior in 1“1: . eman in BY
HOF controls 2 per cent of the UK textile i*alkclands if he There is not another bd‘ﬂr’.}..wl,.ih'a cdeal.
.24 - “ 2

tain who would attempt Ul

o= JnrA casxras R/ Yy S . - 2 |
ETECY SeoWTnd SayE: e 10SEHONSE of (Dvﬁ'h'ﬂ'frﬂeb} could get Ayt - o lost faith in the 82
" 3 , ® . ."ﬂ' s . “ - Y ,‘(i \;.‘A & '.." ., q+]¢ s fv* y (( ." .n{),\: >‘ - / =  « "
I'raser on a competition issue involving only I\ o IO S SoWian dors f""r-g\l j ver toed the parcy
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4 ver cent of the market.” ViTs A natchier to a ernment and he has ne o 2t tent19]
g 8 | | 1 S : i 5 e line 'ﬂ;(‘;s.“ S’;Pk;f’!f’f I’ hatch = ~rment.
lwven now, RKowland has not given up INECUInNe in ¢ 2ncun % : D he govVeETrRIBEatE
e LALE ML aliCUIl. and favours are feted by the BY"% ;s
IPAYE e

hope of acquiring House of Fraser. He is
]s'ufu' waging war againstIts new owners. No i BT
L(J’ }hf“ .elk,g!;l. legi‘.ijlzic:xi.jljs — seven in the 'i,m:rho. Already, it has raised £100 million

K and one in the US - are being brought | in Eurobond issues bv the Japanese house
by ;5011.1"1‘;0 against the Egyptian Al-Fayed | Nomura. Rowland has introduced thll
P‘rrnncz*.; - Al, Moh:nmlmd and Salah. | Japanese to many of his conizicté in JAfﬁca‘:
W hen asked about the Al-Fayeds, Rowland | Lonrho will also be applying shortly for a
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_ g o gy 1 e e A (»2_] ?Ul . 1
most investigated commpany 1) L It has al!
Libyan deal is Rowland's revenge. -* L 15
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move — negotiating with a head L=
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the eontinent he loves, stealing
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S, Lo put it mildly, unflattering. But his real | listing on the Tokyo stock exchange. Row- | competitors, a potential bonanza _

venom 1s reserved for the government. for | land i e RE . DY e el b ot et <nool: at the
enom 1S res - government, 1or | land is so boastful as to the muscle of the | rho, and zbove ali, cocking 2 snook <

not Investigating the Al-Fayeds. He now
says that the government actively encour-
aged the £615 million foreign cash purchase
to relieve pressure on the pound.

Further proof, if it were needed, for
Rowland of the government’s alleged
persecution of Lonrho came earlier this
year. The government put Land Rover up
for sale — and then suddenly changed- its
mind. The City acknowledged that Lonrho
was the best company to take over Land
Fover. “We could sell 30,000 to 40,000 Land
Rovers in Africa alone,” Rowland says.
Lonrho already distributes the vehicle n
Africa. Lonrho’s chairman, Sir Edward du

new grouping, that he reckons he could take
over any major competitor.

For Rowland, the timing of the Libya
deal could not be better. According to Row-
land, the probable vehicle for the US oil
takeover will be a joint venture with the
Libyan government, The deal is bound to
cause controversy in Britain. But Rowland |
says he Is aware of the risks: “It is 3 very
sensitive subject and distasteful for a lot of |
people living in the UK.”

Although Rowland knows Gaddafi, - this |
time he contacted him through Ahmed Gad-
dafadam, a cousin of Gaddafi who works for
Libyan security and intelligence. Rowland

British government. _ S
" , A merican, NS
If Rowland had been an i
business success would have ma2Ge | m:w:
folk-hero and possible US presiaente
- 3 & 's132 ,“:.“ t;
candidate. At 69, he would stand ala,xg.a}fa_
S ey 73 1 £ jt."“l
Armand Hammer as a seli-made “«i;;
millionaire who loves to roam the giooe LA
vowland even had =
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Ashraf Marwan, i ] ,_
used as an unofficial go-between, away Iron

the media glare. He says: “I am just as hap

. Cann — himself a senior Tory MP - says: “I
am hugely embarrassed that Lonrho has
een so badly treated by this government.”

visited Gaddafi shortly after the US bomb-
ing raxds. Du Cann explains: “He who gives
when someone is 1n need gives twice.”

py dealing with Israelis as I am dealing witr

the Egyptians.™ :
Rowland also says that Thatcher did no?

The attractions of the US o1l mterests in
Libya are obvious. Libya produces 1.1 mil-
lion barrels of o1l a day, of which 25 per cent
belongs to the US companies. Libya has
proven oll reserves for the next 54 years.
Rowland says: “We take a long-term view.
There are commercial opportunities which

take up a secret offer of talks with the Ar-
gentinians which, he believes, might have
prevented the Falklands war. He savs he
was In Israel on business when he received
an urgent request from José Portillo, the
then Mexican president, asking him to fiv
immediately to Mexico City. “It was just

M IT that he believes will relaunch Lonrho
ac a world force. He is turning to oil, to
i Japan and to China. In October, Lonrho an-
notinced its first move into oil and, s1gmi-
ficantly, its first major move into the US.
Iowland is convinced that the oil price has
bottomed out, and can now only rise. It has
formed a $180 million joint venture with U5

0il baron Robert Anderson - the ex-
chzirman of Atlantic Richfield Corporation

—- to exploit oil and gas deposIts 1n the muid-
West and Rocky Mountains. Rowland and

Anderson know each other. Anderson sold

S A A

The Observer to Rowland in 1831.
Central to Rowland’s plans is a part-
nership with the Japanese trading house

et ow Rowland has a Grand Plan | are not only going to be valuable to this com- | before the Falklands confliet. when Alexan-

pany but also to this country.”

Ironically for Rowland, the wheel has
turned full circle. Fifteen years ago, he
says, he came within 24 hours of preventing
Colonel Gaddafi nationalising BP's inlerests
in Libya. In 1971, Gaddafi claimed that
Libya was owed £40 million by the UK gov-
ernment. With his strong Middle Eastern

der Haig (US defence secretary) was fiying
back and forth trying to achieve a diploma-
tic settlernent,” Rowland savs.

Rowland says he flew to Mexico City the
same day in the Lonrho jet. He elaims that
Portillo said that he had spoken directly 1
General Leopoldo Galtieri, the head of the
‘ Argentinian junta. Rowland says that Por-
contacts, Rowland became a self-appointed | tillo said to him that Galtieri would be will.
mediator between Libya and the UK. Row- | ingtonegotiate terms of & pullout l{ejﬁ'Pgr-
Jand su‘ - ested Lo the Foreign Office that if | tillo) could get Mrs Thatcher'ts 2 meetine R
| the UR met Gaddafi's demands, it would | Cancin, a Mexican resort o the coontpite
become Libya's number one trading part- | Caribbesn coastt=e S i enigy o7
ner. A Whitehall source says: “Rowland ‘| - Portillo asked Rowland to actem NS
said that if we paid, he would give his word | Senator Rosell de ig Lama. Mé)‘»:icu;g {J:;

that the ‘1reasure houses’-of Libya would | touriam minister and present-governor o

Nischo Iwz. With extensive interesls | open up tous.” While Rowland was talking | the state of Hidalgd, (o London with the

in terms of desert projects and trading
links, the only Libyan asset that the FO
could see was oil. The government denied it
owed Gaddafi anything. More unportant,

offer of mediation. ‘Late last month P
-de la Lama confirtned that ;,Eggﬁﬁg 3 ;}2&:
| did take place. He'Gvsr "I was & pe %Z‘
' visit on behalf of José Portillo. T was th.
Gaddafihad just been accused of funding the | mail-man from him to Mrs Th Ai:}her "f‘ﬁ
IRA. The source says: “Our view was that | land was chosen for his influence in the ({3;

1dafi's foreign policy was too dodgy.” | and because. in Bosell @ b 1 wi .
Gaddafi's foreign policy was g because, in Rosell de la Lama's wore

Nissho gives Rowland his
_ window into China. This is believed to be
the first time a UK company has forged such
close ties with a Japanese house. Both com-
ies have agreed to work together on
joint ventures worldwide. The Japanese
connection will provide financial support to

throughout Asia,
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he is also “a good friend of Mexico”.
nowland and Rosell de la Lama arrived in
London at 2:30 am and a meeting with Mrs
1hatcher was arranged by Edward du
Cann. Rowland says: “Du Cann took us to
ree Margaret Thatcher at Downing Street.”
AU the meeting it was made plain that Por-
al’o was offering his services as negotiator
i intermediary for Anglo-Argentinian
talk= to take place at Cancun. Rosell de la
L=ma says: “Mrs Thatcher was charming.
ahe was splendid.”
*hen asked about her reaction to Portil-
ko’ proposals, Rosell de la Lama says: “She
‘@ that she would think about our offer.”
For hix part, Rowland has no doubts as to

¢ WS
® seriousness of Portillo’s offer. “My con-

v"‘

[

S o

3
L’\'Q = ]
RS W g
=3

=won is that the Argentinians were ready
@ talk. " says Rowland. And, he says: “Mrs

-
8
”~

er thanked me, but we heard no

- -

enger boys—it is inconceivable that
2> dx not respond to Fortillo’s offer

“Ireugh diplomatie channels,
“maland is no stranger to seenungly lost
g “hen he joined the London and
.; P e o

R

N Mining and Land Company in

E;f;g = ; . ._ i
. & Joint managing director, it was 2

“=Ue throwback to Britain's Imperial

Alrica’s largest commercial food produ
“rore.” While Thatcher may not have ro- | ¢

! ‘I have done more for Afiiea than Boh Gel-
i=d to Rosell de la Lama and Rowland — aof,” Rowland boasts. I,ast yvear, Lonrho
&P T

reported pre-tax profit
Lwnover of £2.58 billion. Ana
dicting profits of £170 mil
recently-ended financial year. Lanrho's re-
SUits are to be announced next month,

executive. Heis the group's major sharehol-

of tinpot mines. My feeling then was that we
should either s2ll out or find 5 good man to
run it.” It employed 350 people, had a turn-
over of £4 million on which it produced
profits of just £160.009.

Lonrho has grown through a relentless
policy of acquisition and diversification. In-
evitably, Rowland has made many eneinies
along the way. This year alone, he has
added the recently-launched Teday news-
paper, and 10 brands of Scoteh whisky to
the group. (Lonrho now claims 16 per cent
of the UK Scotch whisky market.)

Rowland now sits at the head of an
empire of more than 800 companies, with
118,000 employees in 40 countries. He runs
the world’s largest car distributor — it OWNS
the VAG franchise in the UK --and the third
largest platinum producer. Lonrho is also

a “
cer.

s of £158.3 million on
YSUS aie pre-
ion for the

Rowland is much more than a mere chief

DN With3 et b o Rk d«.: _dp oxs.;.%s 02 nﬂh'?n Lonrho shares, rep-

adenia )t = Lt ”<th: o rtmex‘:ti’?gfu per cent of thegq’}nt,\’, worth

- S5 omnran, “::B‘”B pa;}e’:} L IBOLEY, 3..)'3{1%.,.:0:) rmJl:tpn. Among chief executives

Shren, r:;:z;r d‘img);f:b j;'\llo :x fﬁ ‘{ﬁcio{?; of Brilain’s Lop o0 companies, no one comes

5 e & il b Y '-'gi“}' ‘L [ close, except in farnily-run firms, to mateh-
g Company with

- CGU})}‘C}

ing Rowland’s holding. Tord Hanson has

| he would choose the

the next highest, with 9 per cent of ‘I*iansc-:}
Trust. Last yvear, Rowland earned almou..
£7 million from Lonrho — £352,280 In S«'ﬂ?{}
and benefits, and £6.2 million in dividends.
He says: “1 have more money than I can
spend.” For a multi-millionaire, he 393101151§
guards his possessions. He never thl“]O\‘-S
anything away and has amassed huge collec-
tions of clothes and cars — Rolls-Royce anc
Mercedes are his favourites. :
For all his suceess in Britain, Rowland 1s
an outcast. He is the maverick of British
business. The Establishment does not
understand him - and it is partly his OWN
doing. He does not share its values. He
says: “l have no friends and 1 do not b\.:‘xong
Lo any club," adding “why do I need to culti-
vate in clubs? 1 am entirely independent,
both financially and socially.” He is not in
Who’s Who although, sigmificantly, he does
have a short entry in the international edi-
tion. Lonrho’s reception area doas not stock
I'he Times. Only The Guardian is avallable.
When pressed, Rowland elaims that if } Q1
rho was to donate funds to 2 pobtieal party,
Social Democratie Pay-
ty, most definitely not the Conservatives.
But, he says, “my support would probably
| do David Owen (Social Demceraiic Party
leader) more harm than good."
| R]owland does not smoke and dyin s only
mo-uemte}y. He does not attend parties and
| aveids public appearances, preferring in.

, -
Winks

| stead to be at home with his family AWRY
irom London, in Buc‘ungh:nnslﬁx‘e. Assoe)-

L
VJ ] 1
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ate ’U‘d multi-millionaire, “Union” Jack | Lonrho today, that it is impossible to con- h is fathor s trad “i’( ~:_‘ & Ln(ﬁ_;gz—lﬂ, to pu
Hayward - so called because he reportedly | ceive that JUbt 13 years ago, he very nearly 1934. Roland was ;_.»;.(“LII e faim

) =
fell in Jove with Thatcher over her handling | lost his seat on the Lonrho board. Liquidity sch ool in h@.m‘;fmt S eamehe Nazs, ¢
L2 \L_‘,_'/,, At
of the Falklands war — says: “Tiny lives, | problems in Africa and criticism of Lonrho’s | ) oined h‘mm 1930, ‘0' ewish, Immedial
E 1 : - were I o WY 2aF® Bmo T o g D
sleeps and dreams Lonrho. He has no hob- | accounting methods prompted a group of | though the) NUL 8 ey Yo ned cRRNE
- . . » J > ¥T WA Gl ¢ AW -
bies. I have never heard } im say he is going | directors, led by Sir Basil o*na.lpbne tode- | afler - the outk w: \.‘~ 1« Cerman 2l
off golfing, for example.” mand Ro\nl‘md S reszghauon It was one of | his Sw'li“""l; Lo} - ; E‘:‘: -+ a0 on U
vaPowJ;ma 1sap{rad0\ He signs him- | the nastiest boardroom battles the City has | Rolang and 11"5’3’ ents. 1 other neve: %8
1.1 o VP R awliand S e
self “Tiny”. He is six feet two inches tall, a | everseen. For weeks the popular press was isle of Man. D[OWiaL 1_3 died the
comma.ndmgﬁgure In his perfectly pressed | full of the details of the ..M,emy‘e\ of Lonrho | the intermment camp — .....-:3 chv Rowia
'-I' - X °""£\ ! - b ¥ .
suits and crisp, white, laundered shirts he | directors. Revelations of off-shore pay- | 1945. In 1333, an € HH ~Jecia
looks the classic Establishment man. Yet, [ ments and rent-free company-owned | left Britain. He settied m &l }{u Bhdes
Ro\ﬂ“nd aGJ"ULb 'L!’l“l. b‘dt 4)3 N

he is also Rowland the Rebel, so he oﬂen
wears a blue cardigan underhls suit. He has
a phenomenal memory and head for 1) ngureq
Rowland does not keep a diary. He just does
whatever is most important at the time.
Long-time associate, stockbroker Robin

D Ab') says: “He has mesmerising charm. | run by a team of directors and that his door pr ofits and much mere than 50 per cent
His great forte is to get people to work for is always open. And, he stresses: “I am a | Rowland’ qt-me He spends more than 1.0
him in the most loyal and dedicated way.” | fully paid up member of the Inland Re- | hours a year in the \_mnpd.m s Gullstre:

T

Rowland likes to talk frankly and he cannot

abide pompocnv The charm quickly gives
way to anger if he does not get his own way.

system from modest
in Cheapside Huuw, in the City of London.

A small management team monitors Lon- | he was a member of the Establishment. | own te lephone. It even has b -d on boa
rho’s 125 \'.'orldmde operations. Itisin con- | Rowland did not want him on his board but | His pilot says that Rowland has visited

stant touch bv telephone v.'iLh all its out-
posts. Each of the company’s 26 profit cen-
tres send detailed monthly reports to head
office. The centre’s record 1s checked

against its own three-year budgel plan.

Each subsidiary is allowed to spend up to 2 | terpreted. But what Lonrho was doing was | Kenva, Zambia and Zimbahwe: bho!
per cent of its net worth. Rowland says: | not exceptional for other British companies | Coca-Cola in Zambia: distributes p:
(£ > » 5 2 Lol 1-*: F R TS | SRS 2it"s
Our finaneial controls are very good, better | at thal time. Lonrho’s mistake Wwas 1o be | aceuticals in Tw‘" ria; 4 nﬂi onerate
’ - ” 5 £ “'\'\

than most British comparnes.”

houses prompted the then prime rinmster,
Edward Heath, to describe that side of Lon-

rho as “the unplnabant and unacceptable

face of capitalisin’.
Rowland has never forgotten the lessons

of 1973. He emphasmes that the company 1s

venue.” He vowed never again to allow non-
executive directors to sit on his board. He
once described non-executive directors as

—— He runs the conmdn) on a decentralised | being “like decorations on a Christmas | ing. Often, he will Q\L\_nd a one-day V
slightly shabby offices | tree”. Smallpeice was a non-executive | into a week- long cont inental tow ,p...w,!

director. As a former chairman of Cunaid,

the Bank of England insisted he should join.

It 1s 1impossible to assess the damage -
flicted upon Lonrho by Heath's remark. The
phrase stuck, and 13 years on, it is still re-
membered, endlessly repeated and misin-

caught. Because Rowland and Lonrho are

Prime Minister lan Smith's
tion of independence in 1965,

1L€.’€"‘ch dC\J
\,"';XICH IS0 iat

Rhodesia from the rest of ithe world, he &

Y.onrho would still be based there. AT
still accounts for 48 per cent of Lonrh

111 jet — the equivalent of thr ee hours
-—veuc.ll) over Africa. Rowk: ,nu'hm
mE of flving to Afnea for a one-hHour T

L No

1= never far from L(m;: O = t}* ne has

Jeast 127 African alrporis.

11011!‘}3 () Op rates li] ln .A..U tkd 1 COUMt r',
As well 2s being the continent's st 1
producer, it brews beer in Malaw) <.nd
bia: dis trﬁmtsmmn\ e cars in South Afy

Y‘LJ

a Ju_‘: ihe VY

.x“L

Ashant g‘” INNE 1n L

HaVInC'dJu fice in the hear{ of the City 1s | synonymous, his every move since then has | emn Platinam mine in itheA frioa R
'MAU,V defiant gesture. Rowland des- | been dogged with the “unaceeptable” tag. | short Hst oL ,{«,, gicnien . sy A
I ises the conservatism and caution of the | He is also seen as the arch-capitalist, But: | region does 2l 1% ) ;AJ: :”Mx\ UG
City. For its part, the City has not forgiven | he claims: “I am not a basic capitalist and l u ,t; erest there f Qay “:il \ xg “: L.ziﬁh Ef} :
Rt CAkAs 4 RS “-..4', i1

Rowland for, in its view, gmngmplwhsma
bad name. Such is Rowland's

¥

dominance of |

am not a ha ai ¢ commurnst.”

inost British nstitutional in-

)(l ('\ ! r\ ‘[\H\\’“] \! (»‘

LE

Nt “Hn A

I'or years

" Rowiand. achicnl odiges thatt SA




POy PRNerols (o us.
B ] o~ vae O ik : SIS :
o nrzd 2] rives In Africa, he is P-*"[Jn!. 110 !Ff;f; ii“ St
s € can deal on his own terms, with- P ROy Aot &
e orTying about Lhe reaction of a clare. « Per cent of uie
<3 b ) ' P - » 4 » . =T
persdden Establishment. But it js Rowland’s
contacts with African leaders, both black
and white, that makes him unigue. SPDP o
leader David Owen says: “Tiny Rowland < per cent of the UK
loves Africa and has a unigue range of $oriil P
friendshins with African leadere” Ao LCXLLICS Marvicet
ricndships with African leaders”. And. he = T
~ - B ’
aaids: “Through Lonrho many A fricans have

bed linen maxket .
L’EOUSG f’f T?i‘aser K,ﬁr“d

: &
, yet

[ pvas Sl ;
is: “Thr t | Lonvho lost HOF on a
Ll Ne ChNance Lo makxKke Ivic 2% 1011 - ¢ S oo -

lance to m noney for them competition issue’.

selves and to build up the economy of their
countries.” Last month Lonrho announced
if‘.-a latest African ds.*:,:’J. I a package negoti- | Fore gn Office \&hn.:n ']
:l";.(fl}_’ \*’"{f:h U,rzvhmdzi.:—‘. l’l"(!:sld!'!’)t Yoweri | legal actions again;t BP a;  SBel) Al
}11.7:7-3\’0“1, Lonrho will inarket his country’s | they had broken ()% ad Gl e
coffee, help finance its cotton industry and | tions against R}%rylf:n m%%t-]mp?f o
build a pipeline from Kenya to Kampala. government does nétlﬁ} o I%e I-ni‘::‘:’m U}‘{
Rowland courts the support of the Afri- dliing in African Zfrq‘uw = gwands med.
can leaders. He thinks nothing of flying Rowland has h'?cidhiz. and plans for 1,
from Nairobi to Lusaka, and on to Pretoria | rho before, and | he };a%]:?o 2 Litlls of hu(:lg-
before stopping off in Lagos on the way back | So far there 1S 6rﬂ3}/j the 1 0)’?;10 /:t\m)]L i
to l.ondon. Rowland supported Joshua | US oil deal to indicate ﬂ;at tl}'q Jt]'('em\})\n
Nkomo for the leadership of the newly- | means business A lot must de iﬁ]dl;nne th:
i_rzdcpcndent Zimbabwe. When Robert | Libya deal. Rowland once put FIi:‘onrho for-
Mugabe won .tI{e post-independence elec- | ward as possible oil consultants to the Orea-
tion, his first visitor, ahead of the press and ¥
diplomatic representatives, was Tiny Row-

msation of African Unity, with all the
. . opportunities for the comp: at w
Iand. And Lonrho’s head in Zaire, Thomas R o

| d . entall. And, Lonrho still jointly owns the
Kanza — himself an ex-L.ondon diplomat who | patent for the Wankel Rotary Engine which
opened Zaire’s embassy in London 20 years | was never the moneyspinner it was meant
200 — says:“‘You cannot begin to see Lonrho | to be. Rowland has talked about buying
from within Europe. You have to judge Rolls-Royce and The Times. Analyst Bob
L.onrho from within Africa. I sit in the mid- Carpenter of stockbrokers Kiteat & Aitken
dle of nine countries which do not even talk | says: “Tiny Rowland is the man who wanted
to each other, yet only Lonrho can set up | to buy Rolls-Royce and ended up with Jack
horizontal and vertical communiecations.” Barclay, the Rolls-Royce distributor. He is
Rowland claims that leaders like Kenneth | the man who wanted to own Harrods but
Kaunda, Hasuings Banda, Arap Moi and | could only get 30 per cent of House of Fras-
P.W. Botha listen to himn because they know | er. And, he is the man who wanted to own
that he is apolitical. He is just as active in | The Times but had to make do with The
South Africa as anywhere else. Privately he | Observer.” Rowland shrugs, spreads his
would like to see the removal of apartheid. | palms, and says: “I haven't done too badly”.
But, he says: “I cannot foresee any reason to The fact remains that Rowland has never
pull out of South Africa. My pulling out will | translated his grand designs into grand
not change South Africa.” He may be apoli-

profits. Lonrho is Rowland’s third career.
tical but Rowland likes to play politics. He was already wealthy, thanks to a sue-

cessful refrigeration business, when he left
the UK 1n 1948. Before joining Lonrho, he
vas more than “a smart farmer”. He had
the franchise to distribute Mercedes cars in
Rhodesia, as well as gold and copper miining
mterests, plus a lucrative consultancy
arrangement with Rio-Tinto Zine.
While he has transformed Lonrho, it is
not the world force he suggests. He is not a
Murdoch, for example, and he is virtually
unknown in the US. At 69 he may have left
his plans too late. There is another threal to
Rowland apart from his age. Karlier this
year takeover rumours swirled around Lon-
rho. Rowland says; “I will match anyone
share for share who bids for this company.”
He and his colleagues were concerned at
heavy buying of Lonrho stock in the US.

e . i . S,

376, he brought

z——23ervyn Greenway, of the
stockbrokers Capel-Cure Myers, describes
Rowland as, “the best foreign secretary
Britain never had. There are no doors he
c2nnot open at the prime minister level.”
However, for all his straight talking and di-
plomatic skills, the deor of 10 Downing
Street remains firmly closed to him. Row-
land says: “We have had a comprehensively
bed deal from this government.” When
asked why he should be persona non grata
i Whitehall, Rowland says: “There is a | They discovered the buyers to be Heine
Luge clement of jealousy, particularly in the | Securities in New York. Heine invests on
Foreign Office”. He explains: “I know more | behalf of mutual funds. With nearly 9 per
ebout Africa than any British ambassador.” | cent, it is now the second largest sharchol-
Howland won himself no favours with the | derin Lonrho. At the a recent meeting, the
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assets.” He adds: “The Er‘w, :
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'IVLD.)’ Rowland 1S Loni ; l{?'c’b; g
but also one of its biggest B4 b rush wit
Carpenter says: “Lonrho’s Iousrnp' “
Establishment has done theh(«'gon Tyust bas
harm. All the things that Hc@;q n ol Every
done Lonrho could have done B
time Lonrho does anything Lh=
1 c nality « esS. :
Tiny’s personality arst S
Rowland shows no Sign of stepp
He is now working A
dominates his fellow dlreu'w}'fé bscurity
whom were plucked from relativ <
: W < “We have bee€
by Rowland. He says:
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through the flame and the fire wgfsﬂiil;]e
With an average age of 99 thel“-: o s
young talent on the board. Lonrho t;x "t Tiny
are always looking for any SIgf T
Rowland has chosen a successor. But i€ e
mains impassive. Tom Ferguson i
Kuwait’'s Gulf Fishenes, formerly
second largest shareholder In Lonrho, o
Rowland, says: “My biggest regret was T
Tiny conducted his affairs with the De Ga

Je complex. He never groomed a successolf.
There is no obvious candidate, because the
management structure has prevented any-
cne coming to the fore.”

Carpenter says: “While Rowland 1S
there, the other directors would not dare L0
jockey for position. The key to a Lonrho
without Rowland is his wife.” In 1965, the
51-year-old Rowland married Josie, the 24-
year-old daughter of his Rhodesian farm
manager. Rowland says: “Lonrho has been
her life for 25 years.” He claims Lo have
made Josie promise that she will not sell his
shares for 10 years after his death.

Observers point Lo Terry Robinson, 42,
as the man most likely to suceeed Rowland.
Robinson 1s ambitious and oversees Lon-
rho's vastly successful UK operations.
Some point to Robert Dunlop as the man to
succeed Rowland in Africa. Rowland him-
self elaims that one person will not take his
place. He says thal Lonrho will follow Shell
where, after the death of its founder, De-
terding, a committee of managing direclors
took over. Without Rowland, Lonrho will
change. None of his directors share his
obsession with Africa. None of them have
his negotiating flair or experience. Says an
observer: “Lonrho will go back to Leing a
very ordinary company.” But, perbaps, a
very ordinary company running an oil ine
dustry for Colonel Moammar Gaddafi. &
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